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I s a consumer products company with operations concentrated in tailored clothing 
and footwear, GENESCO merchandises some of the most respected brands in the fashion industry. 

In tailored clothing, the Company is a manufacturer and wholesaler. Through The Greif 
Companies, GENESCO markets men's tailored clothing under 10 labels: Chaps and Polo University 
Club by Ralph Lauren; CW Phoenix; Grays by Gary Wasserman; Greif/New York; Greif Studio; 
Kilgour, French & Stan bury; Lanvin; Perry Ellis and Perry Ellis Portfolio. 

In footwear, the Company operates as a manufacturer, wholesaler and retailer. The 
footwear wholesale and manufacturing group includes Johnston & Murphy, Laredo/Code West 
and Mitre. The footwear retail group includes Jarman, Journeys, Johnston & Murphy and 
Factory To You. 

GENESCO's primary responsibility is to manage the Company soundly and profitably for 


the benefit of shareholders, customers and employees. 






Larry B. Shelton 

P resident and Chief Operating Officer 






















To Our Shareholders: 


A deepening recession, characterized by soft demand in virtually all segments of footwear and 
men's clothing, created a frustrating business environment for GENESCO in the year just ended. 
While our performance was clearly impacted as reflected in our financial statements, we took 
steps which are enabling us to effectively manage our way through this period of economic 
instability. 

For Fiscal 1991, GENESCO sales totaled $476,342,000, down from $492,248,000 in Fiscal 
1990. The Company recorded a net loss of $406,000, or $.03 per share, compared to net earnings 
of $18,871,000, or $.83 per share, reported last year. 

Results for the year included a net charge of $1.3 million, or $ .06 per share, recorded in 
the third quarter for the establishment of reserves to cover anticipated costs to sell or close 
unprofitable footwear operations. Fiscal 1991 results also included an extraordinary charge of 
$1.7 million, or $ .07 per share, from the early retirement of longterm debt. 

GENESCO would have posted a modest profit for the full year had it not incurred the 
aforementioned charges. 

Strengthening Genesco's Brands And Markets 

While the recession loomed as a formidable challenge in Fiscal 1991, GENESCO did not 
stand still in its development of new products and markets. Highlights of these achievements 
included: 

• successful conversion of 16 Hardy stores to journeys stores; 

• introduction of Johnston & Murphy's new Infinity Collection featuring Trampoline 
Cushion System for increased shoe comfort; 

• conversion of several Johnston & Murphy stores to a new concept known as 
“shoes plus accessories"; 

• introduction of Mitre's new children's court shoe, Street Hot; and 

• creation of two new men's tailored clothing labels — CW Phoenix and Greif Studio. 

These aggressive programs are evidence GENESCO is working to strengthen existing 


brands and markets. 







Managing Our Way Through The Recession 


In managing our way through the current recession, we have taken steps to substantially 
strengthen the Company's financial condition. These include tighter expense management, 
trimming of inventories and reduction of long-term debt. 

Inventory is the largest single asset of GENESCO. At January 31, 1991, inventories were 
valued at $122.7 million, down from nearly $123 million a year earlier. Most of the reduction in 
Fiscal 1991 occurred in the fourth quarter when we lowered inventories nearly $23 million. While 
certainly there was a profit impact, we are pleased with the progress our companies have made 
in reducing our inventory exposure going into the new year. 

GENESCO significantly reduced long-term debt during the year. At year end, long-term 
debt was $28.9 million as compared to $30.4 million a year earlier. Our ratio of debt to equity was 
26% at January 31, 1991, compared with 40% at the end of Fiscal 1990. Equity to total assets 
climbed to over 39%. 

In another move to strengthen the Company's financial position, we took action in the 
third quarter to close two unprofitable footwear operations. One was a footwear components 
manufacturing facility in Reynosa, Mexico. The other was a women's footwear wholesale 
company, Charm Step/Easy Street. 

Both businesses had been operating at a loss for several quarters and did not show any 
promise of becoming profitable in the near future. Since year end, we sold our Charm Step/Easy 


Street business. 








The Year Ahead 


We are confident of GENESCO's basic financial health and future prospects. With the end 
of the Persian Gulf War, consumer confidence should improve and benefit our retail and 
wholesale businesses in the year ahead. While the recession is still with us, we have no intention 
of allowing present economic conditions to completely dictate our bottom line. We took measures 
in Fiscal 1991 aimed at increasing sales and profits and maintaining a strong balance sheet. 

We acknowledge and commend GENESCO's employees for their support in the most recent 
year. We are counting on their continued efforts in the year ahead. 

And, finally, we appreciate the loyalty of our shareholders and look forward to reporting 
to you throughout Fiscal 1992. 


Shareholders’ Equity / Long-Term Debt*/ Sales 

Total Assets Total Capitalization 


Millions 

$ 500. 


400 


300 



■ Equity ■ Total Assets 


Millions 

$ 250. 



■ Long-Term Debt ■ Tola! Capitalization 
* Includes capital leases 


Millions 


$ 500 



■ Retail ■ Wholesale ■ Tailored Clothing 
* Reflects ongoing operations only 



































































F orty years ago a young Italian tailor, trained in the best 
custom tailor shop in the world, journeyed to America. 
Today, as vice president of quality and product 
development, |ohn Galante continues to work at creating 
extraordinary men's tailored clothing for The Greif Companies. 


Entering its 129th year of business. Greif is widely 
recognized for its designer brands: Perry Ellis, 
Perry Ellis Portfolio, Polo University Club 
and Chaps by Ralph Lauren, Lanvin and 
Kilgour. French & Stanbury. 


Two new collections 

& 

were introduced during 
1990 — CW Phoenix 
and Greif Studio, 


In addition, Greif operates a career apparel division 

which provides clothing for companies such as American Airlines, 

Delta Airlines, U S. Air and Amtrak. 

For Fiscal 1991, tailored clothing sales totaled $120,602,000. or 
25%, of GENESCO’s net sales. Confronting a tough retail 
environment during the past year. Greif focused on identifying and 
entering new market niches to complement existing apparel 
products. 

The company began marketing formal wear for the rental market 
and successfully launched Grays by Gary Wasserman. In addition, 
Greif entered into a joint venture which allows tailored clothing to 
be sold under the Greif/New York label to leading department and 
specialty stores throughout lapan 

The Greif Companies have a portfolio of top designer brands that 
retailers and customers want. The addition of new product lines 
reinforces GENESCOs strategy to consistently increase Greifs 
market share in the years ahead 


both conceptualized, 
designed and 
manufactured by Greif. 















)of\n$ton & Murphy 
entered the dress comfort 
shoe marfzet with the 
Infinity Collection which 
features the unique 
Trampoline Cushion 
System. 


D omenich DiMeola is a third generation shoemaker— 
a Master Craftsman. Over the past 45 years, he 
has carefully put his talents to practice for 
Johnston & Murphy, America's oldest manufacturer 
of quality men s footwear 

lohnston & Murphy is one of three members of GENESCO's 
footwear wholesale and manufacturing group. Sales for this group 
accounted for $136,791,000, or 29%, of GENESCO's total net sales 
in Fiscal 1991. 

While Johnston & Murphy achieved a fifth year 
of record sales, earnings were down for the 
year due to the economic slowdown. 

Johnston & Murphy celebrated its 140th year by introducing 
a new line of shoes for the comfort-conscious consumer, a growing 
market segment. Supported by newspaper advertising and 
innovative point-of-sale displays, the Infinity Collection of dress 
comfort shoes exceeded initial sales projections. 
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During Fiscal 1991 , Johnston & Murphy began selling golf shoes 
directly to consumers through its direct mail operation and 
discontinued wholesale distribution of golf shoes. 


Johnston & Murphy operates three manufacturing facilities which 
produce 85% of the footwear sold through 2,500 wholesale 
accounts and 136 stores and leased departments 















Country-western 

entertainer 


J ohn McAlpine has a focused eye for casual fashion 
footwear and an impeccable 20-year record of 
anticipating consumer demands. As director of product 
development for Laredo/Code West, one of GENESCO's 
fastest growing companies, McAlpine directs production of 
fashion-forward shoes and boots using advanced computer 
assisted design and manufacturing technology. 

Favorable market environments in key population areas and 
continued success in brand positioning, supported by national 
advertising, contributed to Laredo’s sales increase in Fiscal 1991. 

Laredo's popularity has continued to grow due primarily to steady 
population expansion in "boot-wearing states" like Texas. Arizona 
and Florida. Growth of the Hispanic market has fueled the 
favorable trend. 

Introduced just three years ago. Code West has gained acceptance 
as a leader in contemporary footwear. Code West is sold in better 
specialty and department stores across the country. 

Laredo/Code West opened more than 200 new wholesale accounts 
and achieved record sales during the year While many bootwear 
manufacturers are curtailing promotional efforts due to business 
slowdowns, Laredo/Code West has aggressive plans for Fiscal 1992. 


Steve Wanner is a 
celebrity endorser 
of Laredo boots 
and CW Phoenix 



suits by G reif. 








itre shoes are worn by some of the finest athletes in 
the world. Soccer players Tony Meola, goalkeeper for 
the USA National Team and 1990 World Cup star and 
Tatu, MSL All Star of the Dallas Sidekicks, always 
wear Mitre. Los Angeles Dodger Orel Hershiser won’t accept 
anything less than the best from himself, or his shoes. He wears 
Mitre. Sandy Alomar of the Cleveland Indians and Alan Trammell of 
the Detroit Tigers do too. 



lust like Mitre, these players know what it takes to win. That winning 
spirit is what has made Mitre America's #1 soccer shoe company. 

Mitre's cleated footwear line—soccer, baseball, softball and football 
shoes—along with accessories are sold through sporting goods, 
soccer specialty and athletic footwear stores. 

During Fiscal 1991, Mitre heightened youth interest in soccer by 
sponsoring soccer clinics that were attended by more than 100,000 
young people nationwide. 


Supported by a 
successful national 
advertising campaign, 
Street Hot court sfioes 
exceeded first year's 


Mitre's strong brand positioning has enabled the company to 
diversify into non-cleated footwear. During the past year, Mitre intro¬ 
duced the Street Hot court shoe and initial sales exceeded expec¬ 
tations The company will introduce a girls' /court shoe in Fiscal 1992. 


sales expectations. 



Growing awareness of the brand name jT created through national 
advertising contributed to Mitre's 13% 
sales increase. This allowed the 
company to expand into other 
market segments such as the team 
uniform market. Notre Dame 
and Penn State have signed 
agreements to wear and 
use Mitres products. 

Other collegiate 
institutions will be 
added to this program in 
Fiscal 1992. 
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L aurie Freter has proven loumeys can attract 

the fashion dollars of America's young people She led 
the North Ridge, California, lourneys store in achieving 
sales of more than $1 million in Fiscal 1991 

Several other retail managers are 
breaking sales records at GENESCO- 
owned shoe stores despite a difficult 
retail environment. GENESCO’s retail 
footwear group increased net sales to 
$218,949,000, or 46%, of GENESCO's total 
net sales in Fiscal 1991 A total of 47 stores were opened and 62 
stores closed during the year, for a net of 613 stores at year end. 



GENESCO operates 
613 shoe stores and 
leased departments 
under the names of 
) arman,)ohnston & 
Murphy , loumeys , 
Hardy and 



Launched less than four years ago. lourneys is the newest 
members of GENESCO's footwear retail group and illustrates the 
Company’s successful entry into specialized market niches, 
lourneys markets athletic and fashion casual shoes and accessories 
to young men and women through a retail concept emphasizing 
visual product displays and contemporary music. 


During the past year, GENESCO converted 16 Hardy stores to 
lourneys stores Nine new lourneys stores were opened, bringing 
the total in operation at year end to 65. During Fiscal 1992, another 
32 Hardy stores will be converted or closed after lease expiration. 


Average sales of lourneys stores increased dramatically since the 
concept was introduced in Fiscal 1988 Volume generated by a 
lourneys store is generally twice that of a Hardy store. 


Factory to You. 
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larman. GENESCO's largest retail company, continued to 
strengthen its merchandising concept in the year just ended, 
larman opened 12 new stores and four leased departments, closed 
10 stores and finished the year with 203 stores and 77 leased 
departments in operation, larman plans to renovate 13 stores, 
open four and close six in the year ahead 

lohnston & Murphy moved forward with a new retailing concept 
and new product lines to serve its target consumer Foremost 
among programs introduced was the lohnston & Murphy "shoes 
plus accessories" concept, featuring collections of ties, belts and 
hosiery. Seven concept stores were opened and four converted in 
Fiscal 1991. These redesigned stores have exhibited substantial 
increases in both footwear and accessory sales over the prior year. 

lohnston & Murphy operated 110 stores and 26 leased 
departments during the year with plans to open six new stores in 
Fiscal 1992. 

GENESCO operated 18 Factory to You stores in Fiscal 1991 selling 
name brand footwear including factory overruns and irregulars. 



Number of Stores 

■ Factory to You - 18 

■ \ohnson & Murphy - 136 

(includes 26 leased departments ) 

■ J ourneys/Hardu - 171 

■ larman - 280 

(includes 77 leased departments) 






World Licensing & Export 



GENESCO products are gaining popularity worldwide. The Pacific area is an important market for Johnston & 
Murphy and Jarman. Through our licensee in Japan, the Chiyoda Shoe Company, Johnston & Murphy shoes are 
sold in the J & M shop in Tokyo, 49 department stores and 86 shoe stores. The Johnston & Murphy 
name is also licensed in Japan for men's apparel and leather accessories. Chiyoda 
markets Jarman shoes through 1,500 retail stores. 

Johnston & Murphy shoes are exported to leading 
department stores in Asia including Hong Kong, Singapore 
and Thailand. In Europe J & M shoes are available at Harrod’s 
in London and through retailers in Ireland, Germany, France, 

Norway, Sweden, Finland and Italy. 

Other popular GENESCO brands exported are Laredo to Japan, 

Australia, South America and Europe and Jarman to Scandinavia. 



Volunteer Leather 

Volunteer Leather, GENESCO’s leather tanning and finishing business, operates two manufacturing 
facilities which supply finished leather to footwear manufacturers. Volunteer Leather has a heritage of 
providing defense footwear leather for U.S. military troops since World War II. 

During Fiscal 1991, Volunteer Leather worked with the Ro-search division of Wellco Enterprises in 
North Carolina on the development of a sand-colored, sand-textured leather for use in the Desert 

Both companies worked closely with the U.S. Army Research 
and Development Center in Natick, Mass., to produce a 
footwear product that would provide proper camouflage and 


handle extremes of the desert. 









MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION 
AND RESULTS OF OPERATIONS G enesco I nc and Consolidated Subsidiaries 


Recent Developments and Trends 

The Company had pretax earnings of $ 1,342.000 in Fiscal 1991 compared to $19,812,000 in Fiscal 1990 Sales decreased 3% from 
$492,248,000 in Fiscal 1990 to $476,342,000 in Fiscal 1991 Gross margin in dollars decreased 8% and decreased as a percent of sales 
from 37 8% to 35.8%. Selling and administrative expenses increased \%and also increased as a percent of sales from 32 7% to 34.2%. 
Pretax earnings decreased as a percent of sales from 4 0% to 0 3% Net loss for Fiscal 1991 was $406,000 compared to net earnings of 
$18,871,000 in Fiscal 1990. 

Inc luded in the loss for the year is a net charge of $ 1.294,000 for the establishment of provisions to cover anticipated costs to sell an 
unprofitable women s footwear wholesale company and to close a footwear components manufacturing plant The $ 1,294.000 charge is net 
of favorable adjustments to reserves relating to previously divested operations. See Note I 1 to the Consolidated Financial Statements 

In addition to the $1.294.000 provision mentioned above, the net loss this year also includes an extraordinary after-tax loss ofS 1,688,000 
from the early retirement of high-interest long-term debt See Note 8 to the Consolidated Financial Statements 

The Company s lower sales in Fiscal 1991 reflect the general decline in economic conditions in the United States In response, the Company 
sold an unprofitable business, pared excess production capacity and reduced inventories and expenses. See Note 11 to the Consolidated 
Financial Statements 

The order backlog in dollars at january 31, 1991 for shoes and tanned leather uus 4% less than at lanuary 31,1990, reflecting a decrease 
in tanned leather orders and the divestiture in Fiscal 1991 of a women's footwear wholesale company The backlog of shoe orders from the 
Company s continuing operations nos up 21% primarily from increased orders for athletic shoes The decrease in tanned leather backlog in 
dollars is due to a softening of record high hide prices The tanned leather unit backlog is flat compared to last year The majority of orders for 
shoes and tanned leather is for delivery within 90 days 

Tailored clothing backlog in dollars at lanuary 31, 199| consisting primarily of spring and fall 1991 orders, was 13% lower than last year 
The decrease in tailored clothing backlog is attributable to general market conditions throughout the tailored clothing industry The Company 
expects the lower level of demand for tailored clothing to continue throughout Fiscal 1992 and to continue to adversely affect the results of the 
Company s tailored clothing operation 

The Company does not believe inflation and changing prices during the periods covered in this discussion, except as discussed below, have had 
a material impact on the Company's sales and operating results 

Statement of Financial Accounting Standards No 106, "Employers Accounting for Postretirement Benefits Other than Pensions" has 
recently been issued but has not been implemented by the Company. For additional information, see Not? I to the Consolidated Financial 
Statements 

Results of Operations 
Year Ended January 31, 1991 

Footiwar retail operations produced pretax earnings of $6,732,000, compared to pretax earnings of $9,977,000 last year. Sales increased 
$4,312,000 (2%), while unit sales dropped 9%. The decrease in unit sales is attributable in part to a shift in product mix to higher-priced 
shoes in the Company's Hardy stores and the closing of 34 Hardy stores The decline in earnings came in the second half of the year as retail 
sales slumped with the decline in general economic conditions Operating expenses increased 4%, mainly from increased rents, advertising and 
sales commissions while gross margins as a percent of sales dropped 6% from increased markdowns 






Footwear wholesale and manufacturing operations, including leather tanning, produced pretax earnings of $5,164.000. compared to 
$ 12,317,000 last year This year's earnings were reduced by a net charge of $2,044,000 for selling an unprofitable women’s wholesale 
business and closing an unprofitable footwear components manufacturing plant. Sales were $6,620,000 (5%| less than last year, while unit 
sales decreased 2%. Decreased sales of tanned leather and of private label and men's branded shoes more than offset increased sales of boots 
and athletic footwear The decrease in pretax earnings, excluding the $2,044,000 charge, is primarily due to lower earnings in tanned leather, 
men's branded footwear, boot operations and athletic footwear The leather tanning operations were adversely impacted by lower sales to 
military boot manufacturers and by high prices in the hide market during most of Fiscal 1991. which reduced margins. The Company's boot 
business was impacted by lower sales in the second quarter, resulting in volume-related manufacturing inefficiencies The decline in men s 
branded footwear earnings was caused by lower sales and increased advertising expenses. The athletic footwear business, though experiencing 
an increase in sales, was impacted by higher advertising expenses and markdowns in one of its product lines 

Tailored clothing operations produced pretax earnings of $5,081.000 compared to $ 16 531,000 last year. Sales decreased S 13,598,000 
(I0 t: n| while unit sales decreased 8 % The decline in earnings resulted primarily from lower sales and margins. Gross margins were impacted 
by increased promotional sales and markdowns Gross margins last year included favorable adjustments to inventory valuation reserves that 
were not made this year Operating expenses increased 2%, primarily from increased advertising and royalty expenses. See "Recent 
Developments and Trends ” 

Interest expense decreased $ 1,946,000 (21%) from last year, and interest income decreased $ 1,522,000 (65%| The decline in interest 
expense resulted from scheduled principal payments and prepayment of certain high interest long-term notes in \une 1990 with available cash 
and borrowings under the revolving credit agreement The decrease in interest income resulted primarily from lower amounts of invested cash 
See Nate 8 to the Consolidated Financial Statements 

Corporate and other expenses were $9,328,000, compared to $12,282,000 Iasi year, a decrease of $2,954,000 124%). Current year expenses 
were partially offset by a $750,000 favorable adjustment to accrued liabilities relating to previously divested operations The decrease in 
corporate expenses, excluding the $750,000 adjustment, is primarily due to lower bonus accruals based on lower profitability. 

Year Ended January 31, 1990 

Footwear retail operations produced pretax earnings of $9,977,000 in Fiscal 1990 compared to $10,308,000 in Fiscal 1989 Sales 
increased $12,600,000 |6%). while unit sales decreased 7%. The decrease in unit sales was attributable in part to shifts in product mix to 
higher priced shoes in the Hardy and tourneys chains The decline in pretax earnings was due primarily to increased losses in the Hardy 
operations and a 1 5% increase in expenses of all retail operations, mainly from increased rents, advertising and sales commissions. During 
Fiscal 1990 the Hardy chain implemented a new merchandising strategy which resulted in higher than normal markdowns to dispose of old 
merchandise 

Footwear wholesale and manufacturing operations, including leather tanning, produced pretax earnings of $ 12,317,000 in Fiscal 1990. 
compared to $7,456,000 in Fiscal 1989 Sales in Fiscal 1990 were $7,431,000 (5%) more than in Fiscal 1989, while unit sales remained 
flat Increased sales in the Company's bool and mens branded footwear businesses more than offset decreased sales in leather tanning and 
private label businesses Most of the improvement in pretax earnings was in western boots and men s branded footwear These improvements 
were the result of both higher sales and improved gross margins primarily from increased manufacturing efficiencies 

Pretax earnings from tailored clothing operations improved $2,802,000 from $13 729.000 in Fiscal 1989 to $16.531.000 in Fiscal 1990. 
Sales increased $9.451.000 (8%). while unit sales decreased 2%. The increase in dollar sales reflects higher prices for tailored clothing and 
increased career apparel business The decrease in unit sales is believed to be attributable to higher inventory levels of retailers due to consumer 
resistance to increased retail prices. The improvement in pretax earnings resulted from belter utilization of excess piece goods and from 
reductions of inventory valuation reserves primarily with respect to defective piece goods purchased in Fiscal 1989 from foreign mills. 

Operating expenses, principally sales expenses and bad debt expense, increased 7% 

Interest expense decreased $421.000 (4%) from Fiscal 1 989 and interest income increased $ 199,000 (9%) The decline in interest expense 
resulted from less long-term debt outstanding due to scheduled principal payments The increase in interest income resulted primarily from 
higher interest rates 
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Corporate and other expenses were $ 12,282,000 in Fiscal 1990, compared to $8,443,000 in Fiscal 1989. an increase of $3,839,000 (45%). 
Fiscal 1989 corporate expenses included an offsetting gain of $2,298,000 from the purchase of annuities covering a portion of the Company's 
pension plan obligations Corporate expenses, excluding the gain, increased primarily due to increased bonus accruals that are based on 
profitability, and to the charging of salaries and expenses of certain individuals to corporate staff in Fiscal 1990 and to tailored clothing and 
footwear operations in Fiscal 1989 

Year Ended Ianuary 31, 1989 

Footwear retail operations produced pretax earnings of $ 10,308,000 in Fiscal 1989 compared to $5,342,000 in Fiscal 1988 Sales increased 
$ 16 144,000 (9%), while unit sales decreased 9% The decrease in unit sales is attributable in part to a 5% reduction in the average number 
of stores operated and a shift in product mix to higher priced shoes in the Jarman retail chain The increase in pretax earnings was due to both 
the sales increase and a reduction in expenses as a percent of sales 

Footwear wholesale and manufacturing operations, including leather tanning , produced pretax earnings of $7 456,000 m Fiscal 1989 
compared to $9,21 1.000 in Fiscal 1988 Sales were $ 14.342.000 (12%) greater than in Fiscal 1988 with a 5% increase in unit sales The 
increase in sales was primarily in leather tanning operations. Mitre Sports athletic shoes and private label shoes The decrease in pretax 
eatnmgs was due to volume-related underabsorbed overhead in the manufacturing plants combined with poor customer acceptance of a branded 
line of women's ste The underabsorption of overhead was mainly attributable to a reduced level of production of bools in the first half of 
Fiscal 1989 compared to the prior year and a significant reduction in the pairs of women s shoes produced. Operating results include losses of 
$1.106,000 and $1.039,000 in Fiscal 1989 and Fiscal 1988. respectively, from a pilot venture liquidated in Fiscal 1990 



Tailored clothing operations pretax earnings improved $5,522,000 from $8,207,000 in Fisa?/ 1988 to $13,729,000 in Fiscal 1989 Sales 
increased $26,436,000 127%). while unit sales increased 13%. The increase in unit sales reflects greater market acceptance of the Company's 
tailored clothing products The increase in dollar sales also reflects higher prices due to increased costs of fine wool piece goods used in the 
manufacture of tailored clothing The pretax earnings increase resulted from the sales increase and improved gross margins 


Interest expense decreased $456,000 15%) from Fiscal 1988 and interest income decreased $ 1.479.000 (41%) The decline in interest 
expense in Fiscal 1989 resulted primarily from Hip prepayment of long-term debt at the end of the first quarter of Fiscal 1988 Ttop decrease 
in interest income resulted primarily from the reduction in cash available for investment 


Corporate and other expenses were $8,443,000 compared to $9.151.000 in Fiscal 1988 a decrease of $708,000 Included in corporate and 
other expenses in Fiscal 1989 is an offsetting gam of $2,298,000 from purchase of annuities covering a portion of pension plan obligations 
Corporate expenses, excluding the $2,298,000 gain increased due to higher professional fees and higher year-end bonuses that are based on 
profitability 


Liquidity and Capital Resources 

Ttop following table sets forth certain data at the dates indicated All dollar amounts are in millions. 



Ianuary 31, 

Ianuary 31, 




1991 

1990 


(Decrease) 

Cash and short-term 





investments* 

S 3 4 

$ 36/5 

$133 1) 

(91)% 

Long-term debt 

S 28 9 

$ 80 4 

$121 5) 

(43)% 

Working capital 

$143/5 

$1698 

$(26 3) 

(15)% 

Current ratio 

3 7 

4 0 

1 3) 



* Reflects seasonal peak in cash and short-term investments 


Cadi provided from operating activities amounted to $6,072,000 in Fiscal 1991 and $16,543,000 in Fiscal 1990 Ttop Company's cash and 
short-term investments were reduced from $36 5 million to $3 4 million due primarily to ttop repayment of $23 8 million (ne( of new 
borrowings I of long-term debt, and payments of $1 I 5 million in capital expenditures and $2.9 million in preferred dividends. 










A $2,264,000 decrease in inventories from J unitary 31.1990 levels was accomplished in the fourth quarter in response to the deteriorating 
economic conditions. Accounts receivable at \anuary 31. 1991 were up $4,488,000 from I anuary 31.1990 levels reflecting lower turns due 
to extended terms and slower collections also believed to be the result of the deteriorating economic conditions 

For additional information on cash flow activities, see the consolidated statement of cash flows 

The following table sets forth the Company's capitalization at I anuary 31: 


lM Thousands 

1991 

1990 

1989 

1988 

1987 

Capital Leases 

$ 10,080 

$ 10.585 

$ 10.998 

$ 12,925 

$ 14.455 

Long-Term Debt 

28,921 

50,407 

59.019 

57,989 

94.01 1 

Sub-total 

39.001 

60.992 

70.017 

70,914 

108.466 

% of Capitalization 

20.7% 

286% 

34.2% 

37 0% 

49 8% 

Shareholders Equity 

149 159 

152,551 

134.673 

120,673 

109.121 

% of Capitalization 

79.3% 

71 4 

65.8% 

63 0% 

50 2% 

Total Capitalization 

$188 160 

$21 3 54 3 

$204,690 

$191,587 

$217,587 


The Company expects to have a positive net cash /low’ from operations in Fiscal 1992. Fiscal 1992 planned capital expenditures, totaling 
approximately $9 million and scheduled principal payments on long-term debt and capital lease payments totaling approximately $7.3 million 
are expected to be financed with internally generated funds The Company expects to have additional borrowings under its revolving credit 
agreement for seasonal working capital and other requirements. 

The Company is planning to open 25 new retail outlets and complete 35 major store renovations during the year Total retail capital 
expenditures are expected to aggregate $5 2 million. In Fiscal 1992, expected capital expenditures for footwear wholesale and manufacturing 
operations are $2 I million, and for tailored clothing operations are$ 1.0 million 

The Company would have been required to meet the 1 25 to I consolidated fixed charge coverage ratio as required under the Company's 
revolving credit agreement if the Company had been unable to reduce its outstanding revolving credit loans to $15 million or less for at least 
30 consecutive days prior to April 30, 1991 See Note 8 to the consolidated financial statements The Company met this requirement in the 
fourth quarter of Fiscal 1991 and expects to meet one or both of such requirements in Fiscal 1992, 

Tlir Company s current agreement u-itfi a group of five US banks, which provides for up to S20 million in commercial letters of credit in 
connection with the importation of foreign goods, expires April 30. 1991. The Company expects to renew this credit agreement prior to ils 
expiration See Note 7 (a the consolidated financial statements 











FINANCIAL SUMMARY G enesco Inc and Consolidated Subsidiaries 


In Thousands Except Per Common Share Data. \ears Ended January 31 


Financial Statistics and Other Data 

1991 

1990 

1989 

1988 

1987 

RESULTS OF OPERATIONS DATA 






Nor sales 

$476,342 

$492,248 

$462,766 

$405,844 

$514,589 

Depreciation and amortization 

8,915 

8,190 

7,821 

7.619 

10 101 

Operating income * 

16,977 

38,825 

31,493 

22.760 

18.594 

Pretax earnings 

1,342 

19,812 

15,699 

7.281 

15,220 

Earnings before discontinued operations and 






extraordinary loss 

1,282 

18,871 

15.156 

7.320 

10.793 

Discontinued operations 

-0- 

-0- 

-0- 

4.124 

9.633 

Loss on early retirement of debt (net of tax I 

1,688 

-0- 

-0- 

-0- 

-0- 

Nor earnings (loss) 

$ 1406) 

S IK.87I 

$ 15.156 

$ 1 1.444 

$ 20 426 

PER COMMON SHARE DATA 






Earnings from continuing operations 






Primary 

$ .04 

$ 83 

$ .76 

$ 34 

$ 57 

Fully diluted 

.04 

80 

.73 

32 

55 

Discontinued operations 






Primary 

.00 

00 

00 

27 

63 

Fully diluted 

.00 

.00 

00 

26 

59 

Extraordinary loss 






Primary 

(.071 

.00 

00 

00 

00 

Fully diluted 

(.07) 

.00 

00 

00 

00 

Ne! earnings ( loss ) 






Primary 

(.03) 

83 

76 

61 

1 20 

Fully diluted 

(.03) 

80 

73 

58 

1.14 

BAI-ANCE SHEET DATA 






Total assets 

$251,384 

$279 791 

$265,435 

$258,493 

$290,059 

Long-term debt 

28,921 

50,407 

59,019 

57,989 

94.01 I 

Capital leases 

10,080 

10,585 

10,998 

12.925 

14.455 

Exchanged redeemable preferred stock 

-0- 

-0- 

16,043 

34,945 

33,468 

Non- redeem a ble preferred s toe k 

14,272 

16,757 

16.599 

29.573 

29.468 

Common shareholders' equity 

134,887 

135,794 

102,031 

56.155 

46.185 

Additions to plant, equipment and capital leases 

1 1,922 

10,685 

7.096 

9.562 

7.203 

FINANCIAL STATISTICS 






Operating income as a percent of net sales 

3.6% 

7 9% 

6.8% 

56% 

3.6% 

Book value per share 

$ 5.96 

$ 5 96 

$ 4 84 

$ 3 05 

$ 2 45 

Working capital 

$143,538 

$169,812 

$166,439 

$164,346 

$173,169 

Current ratio 

3.7 

4.0 

4.2 

4 5 

3 5 

Percent long-term debt to total capital 

20.7% 

28.6% 

34.2% 

37 0% 

49 8% 

OTHER DATA (END OF YEAR) 






Number of retail outlets 

613 

628 

635 

658 

698 

Number of employees 

6,150 

6,700 

6,400 

6.600 

6.700 


* Represents operating income of business segments before gain on divestiture 

During Fiscal 1987 the Company completed a restructuring which resulted in the sale of a number of operating companies. 

Long-term debt and capital leases include current payments During Fiscal 1991 and 1988 the Company paid prior to maturity 

approximately $21.288,000 and $30,499,000, respectively of its long-term debt See Note 8 to the Consolidated Financial Statements for 
information relative to the Fiscal 1991 early retirement of debt. 

During Fiscal 1990 and 1989 the Company exchanged approximately 418,000 shares of preferred stock for 7.4 million shares of common stock 

The Company has not paid dividends on its Common Stock since’ 1973 See Note 10 to the Consolidated Financial Statements for a 
description of limitations on the Company's ability to pay dividends 















MANAGEMENT S RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The consolidated financial statements presented in this report are the responsibility of management and have been prepared in conformity with 
generally accepted accounting principles Some of the amounts included in the financial information are necessarily based on estimates and 
judgements of management 

The Company maintains accounting and related internal control systems designed to provide among other things, reasonable assurance that 
transactions are executed in accordance with management's authorization and that they are recorded and reported properly A n integral part of 
the control system is an internal audit program which regularly reviews the internal control systems of the Company and coordinates its 
activity with the examination by the Company's independent accountants. There are limitations inherent in all systems of internal control and 
the Company weighs the cost of such systems against the expected benefits 


The financial statements have been examined by our independent accountants, Price Waterhouse Their primary role is to render an 
independent professional opinion on the financial statements. T heir examination, which is performed in accordance with generally accepted 
auditing standards, includes a study and evaluation of the Company's accounting systems and internal controls sufficient to express their 
opinion on those financial statements. 


The audit committee of the board of directors, composed entirely of directors who are not employees of the Company, meets regularly with 
management, the internal auditors and the independent accountants to review the results of their work and to satisfy itself that their 
responsibilities are being properly discharged. The internal auditors and the independent accountants have full and free access to the audit 
committee, and meet with it (with and without management present ) to discuss appropriate matters 



Robert E. Brosky 


Vice President. Finance 


Controller and Chief Accounting Officer 


REPORT OF INDEPENDENT ACCOUNTANTS 


lYice Waterhouse 



Nashville. Tennessee 
February 26.1991 


To the Board of Directors and Shareholders ofCenesco Inc 


I n our opinion, the accompanying consolidated balance sheet and the related consolidated statements of earnings, of cash flours, of additional 
paid-in capital and of retained earnings present fairly, in all material respects, the financial position ofCenesco Inc. and its subsidiaries at 
lanuary 31. 1991 and 1990. and the results of their operations and their cash flows for each of the three years in the period ended \anuary 31. 
1991, in conformity with generally accepted accounting principles. These financial statements are the responsibility of the Company's 
management, our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits of these 
statements in accordance with generally accepted auditing standards which require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements, assessing the accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for the opinion 
expressed above 
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CONSOLIDATED BALANCE SHEET G enesco Inc and Consolidated Subsidiaries 



A • 

1 

N j 

Years Ended lanuary 31 



1 

C j 

In Thousands 



1 | 

A I 


1991 

1990 

L ! 

Assets 



1 

i 

CURRENT ASSETS 



s j 

Cash and short-term investments 

$ 3,379 

$ 36.549 

T j 

Accounts receivable 

63,096 

58 608 

A I 

Inventories 

122,679 

124 943 

T j 

Olner current assets 

7,232 

6 915 

t 

M 

1 

E ; 

Total current assets 

196,386 

227.015 

Plant, equipment and capital leases 

45,167 

43 772 

N j 

Other non-current assets 

9,831 

9 004 

t i 

Total Assets 

$251,384 

$279 791 

s i 

i 

i 

j 

Liabilities and Shareholders’ Eouity 

1991 

1990 

i 

CURRENT LIABILITIES 



i 

Current payments on long-term debt 

$ 6,600 

$ 9.642 


Current payments on capital leases 

736 

809 

j 

Accounts payable and accrued liabilities 

45,512 

46 752 

Total current liabilities 

Long-term debt 

52,848 

22,321 

57,203 

40,765 


Capital leases 

9,344 

9,776 


Other long-term liabilities 

17,712 

19,496 


SHAREHOLDERS EQUITY: 




Preferred stock 

Common shareholders' equity 

14,272 

16,757 


Par value of issued shares 

23,163 

23,149 


Additional paid-in capital 

107,710 

105,416 


Retained earnings 

22,320 

25.596 


Treasury shares, at cost 

(18,3061 

(18.367) 


Total shareholders equity 

149,159 

152.551 


Total Liabilities and Shareholders Equity 

$251,384 

$279,791 


The accompanying Notes are tur integral pari of these Financial Statements. 













CONSOLIDATED EARNINGS Gtwsco I m. ami Consolidated Subsidiaries 


Wears Ended \anuary 31 
In Tftousum/s 



1991 

1990 

1989 

Net sales 

$476,342 

$492,248 

$462,766 

Cost of sales 

305,624 

306,300 

294 072 

Selling and administrative expenses 

163,124 

160,872 

149,218 

Earnings from operations before other income and expenses 

7,594 

25,076 

19,476 

Other expenses (income): 




Interest expense 

7,144 

9.090 

9,51 1 

Interest income 

(837) 

(2,359) 

(2,1601 

Other income , net 

(55) 

(1.467) 

(1.276! 

Pension plan settlement gain 

-0- 

-0- 

(2,2981 

Total other expenses, net 

6,252 

5,264 

3,777 

P rot ax earnings 

1,342 

19,812 

15.699 

\ni onii' taxes 

60 

9 11 

543 

Earnings before extraordinary loss 

1,282 

18,871 

15,156 

Extraordinary loss on early retirement of debt (net of tax ) 

1,688 

-0- 

-0- 

Nfl Earnings (Loss) 

$ (4061 

$ 18.871 

$ 15,1% 


Earnings ( loss ) per common share. 
Primary 


Bo/o re extraordina ry loss 

$ 

.04 

$ 

.83 

$ 

76 

Net earnings (loss) 

FmJ/u diluted: 

$ 

(.03) 

$ 

.83 

$ 

.76 

Before extraordinary loss 

$ 

.04 

$ 

.80 

$ 

73 

Not eaminus (loss) 

$ 

(.03) 

$ 

.80 

$ 

73 


The accompanying Notes are an integral part of these Financial Statements. 
























CONSOLIDATED CASH FLOWS Genesco \nc and Consolidated Subsidiaries 


Years Ended junuury 31 
In Thousands 



1991 

1990 


1989 

Operations: 

Nrt earnings (loss) 

Noncash charges ( credits ) to earnings 

$ (406) 

$ 18,871 

$ 

15,156 

Depreciation and amortization 

8,915 

8,190 


7,821 

Provision for deferred income taxes 

1,081 

(3.795) 


-0- 

Provision for divested operations net 

1,294 

-0- 


-0- 

Loss on retirement of debt 

1,672 

-0- 


-0- 

Provision for losses on accounts receivable 

975 

1,596 


282 

Other 

1,998 

1,088 


(694) 

Net cash provided by operations before working capital and other changes 

Effect on cash of changes in working capital and other assets and liabilities 

15,529 

25,950 


22,565 

Accounts receivable 

(5,540) 

(1,608) 


(4,408) 

Inventories 

1,900 

(10,556) 


(8.342) 

Other current assets 

(764) 

102 


(214) 

Accounts payable and accrued liabilities 

(3,440) 

4,957 


(1.265) 

Other assets and liabilities 

(1,613) 

12,302) 


(3.990) 

Net cash provided by operations 

6,072 

16 


4.346 

Investing Activities: 





Capital expenditures 

(1 1,546) 

(10,122) 


(7.096) 

Sale of plant and equipment 

339 

533 


1.271 

Other investing activities 

(192) 

-0- 


-0- 

Net lash used in investing activities 

(1 1,399) 

(9,589) 


(5,825) 

Financing Activities: 





Payments of long-term debt 

(31,806) 

(9.544) 


-0- 

Payments on capital leases 

(881) 

(975) 


(1.927) 

Revolver borrowings, net 

8,000 

-0- 


-0- 

Dividends paid 

(2,850) 

(1.461) 


(29) 

Other 

(306) 

(200) 


(1.303) 

Net cash used in financing activities 

(27,843) 

(12.180) 


(3,259) 

Net Cash Flow 

(33,170) 

(5.226) 


(4.738) 

Cash and short-term investments at beginning of year 

36,549 

41,775 


46,513 

Cash and short-term investments at end of gear 

$ 3,379 

$ 36,549 

$ 

41,775 

Supplemental Cash Flow Information: 





Cash paid during the year for 





Interest 

$ 8,022 

S 8,079 

$ 

8.286 

Income taxes 

2,161 

2,786 


1,571 


The accompanying Notes are an integral part of these Financial Statements. 










CONSOLIDATED ADDITIONAL PAID-IN CAPITAL Genesco Inc. and Consolidated Subsidiaries 


Years E tided ]anuary 31 
In TViousnnris 



1991 

1990 

1989 

Balance at beginning of gear 

$ 105,416 

$ 91.007 

$ 65.673 

Transferred to redeemable preferred stock 

- 0 - 

- 0 - 

(688) 

Exchanges of common for serial preferred 

- 0 - 

14,347 

27,102 

Conversion of employees' preferred into common 

474 

-0- 

- 0 - 

Retirement of capital stock 

2,083 

- 0 - 

- 0 - 

Stock issuance costs 

(2321 

(171) 

(1.2161 

Other 

(311 

233 

136 

Balance at End of Y ear 

$ 107,710 

$105,416 

$ 91,007 


CONSOLIDATED RETAINED EARNINGS Genesco I nc and Consolidated Subsidiaries 


Y ears E tided \anuary 31 
In Thousands 



1991 

1990 

1989 

Balance at beginning of gear 

$ 25,596 

$ 8,179 

$ (6,828) 

Net earnings [loss] 

(406) 

18,871 

15,156 

Preferred dividends 

(2,850) 

11,314) 

(29) 

Transferred to redeemable preferred slock 

-0- 

(140) 

(120) 

RrtirtWMl of common stock 

(20) 

-0- 

-0- 

Balance at End of Year 

$ 22,320 

$ 25,596 

$ 8,179 


The accompanying Notes are an integral part of these Financial Statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS Genesco Inc and Consolidated Subsidiaries 

Note I 

Summary of Significant Accounting Policies 

BASIS OF CONSOLIDATION 

All subsidiarity are included in the consolidated financial statements. 


s 

T 

A 

T 

E 

M 

E 

N 

T 

S 


FISCAL YEAR 

The Company's fiscal year ends lanuary 31. For purposes of these financial statements, the fiscal year ended January 31, 1991 is referred 
to as Fiscal 1991 or "1991" Prior fiscal years are referred to m an equivalent manner 

CASH AND SHORT TERM INVESTMENTS 

Included m cash and short-term investments at January 31. 1990 are short-term investments of $30,000,000 There were no short-term 
investments at January 31, 1991 Short-term investments are recorded at cost, which approximates market value For purposes of the 
statement of cash flows, the Company considers all highly-liquid debt instruments purchased with a maturity of three months or less to be 
short-term investments 


INVENTORIES 

ImvNlonVs are stated at the lower of cost or market , determined in wholesaling and manufacturing companies principally by the first-in. first- 
out method Retail inventories are determined by the retail method 


28 


PLANT. EQUIPMENT AND CAPITAL LEASES 

PIomF equipment and capital leases are recorded at cost and are depreciated or amortized over the estimated useful life of the related asset 
Depreciation and amortization expense is computed principally by the straight-line method 


POST EMPLOYMENT BENEFITS 

Substantially all employees are covered by pension plans For its Company-sponsored, non-contributoru. defined benefit plan, the Company 
funds the minimum amount required by the Employee Retirement Income Security Act For its multiemployer plan, the Company expenses 
amounts required to be funded by the collective bargaining agreement 

The Company sponsors plans providing health care benefits for early retirees and life insurance benefits for retired employees except for 
employees covered by collective bargaining agreements Under the health care plan, employees who retire prior to age 65 and meet certain 
requirements are eligible for limited benefits until age 65 Employees who were first employed by the Company before 1980 and meet certain 
requirements are eligible for life insurance benefits upon retirement The Company's cost of the above benefits is expensed as claims are paid 

lit December 1990 the Financial Accounting Standards Board issued Statement of Financial Accounting Standards No. 106, Employers 
Accounting for Post-Retirement Benefits Other Than Pensions" which requires accrual of such benefit costs during the period of employment 
SFAS No 106 is not required to be implemented by the Company until the fiscal year ending lanuary 31,1994 The Company is in the 
early stages of determining the impact of this accounting standard but management believes it will not have a material impact on either future 
results of operations or financial position because the benefit plans covered by this accounting standard are offered by the Company only on a 
limited basis 


INCOME TAXES 

income Taxes are accounted for in accordance with Statement of Financial Accounting Standards No 96 






NOTES TO CONSOLIDATED FINANCIAL STATEMENTS Genesco \nc and Consolidated Subsidiaries 


Note i — Continued 

EARNINGS PER COMMON SHARE 

Primary earnings per common share are computed by dividing earnings, adjusted for preferred dividend requirements 11991 — $279,000; 

1990—$41 7,000; 1989—$ 1,436,000), by average common shares and common share equivalents outstanding In computing fully diluted 
earnings per common share, earnings applicable to common stock and average shares are appropriately adjusted for outstanding dilutive 
securities. 

Note 2 

ACCOUNTS RECEIVABLE 

GENESCO sells a substantial portion of its accounts receivable to Genesco Financial Corporation (GFC). a wholly-owned consolidated 
subsidiary The receivable amounts below include amounts sold to GFC as follows. 1991 — $34,318,000 1990—$33,012.000 


In T/ioMSflfi4s 

1991 

1990 

Trade accounts receivable 

$ 63,049 

$ 60.417 

M iscellaneons receivables 

2,785 

1.364 

Tola! receivables 

65,834 

61.781 

Allowance for bad debts 

(2,1721 

(2.228) 

Allowance for cash discounts and advertising 

(5661 

(945) 

Net Accounts Receivable 

$ 63,096 

$ 58,608 

Approximately 7% of the Company s receivables are from retailers who in recent years have 

been acquired in leveraged buy - 

■out transactions 


The Company is closely monitoring these receivables 


Note 3 



Inventories 



In Thousands 

1991 

1990 

Raw materials 

$ 22,140 

$ 23,449 

Work in process 

13,188 

15,018 

Finished goods 

35,608 

40,012 

Retail merchandise 

51,743 

46,464 

Total Inventories 

$122,679 

$124,943 
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i NOTES TO CONSOLIDATED FINANCIAL STATEMENTS Genesco Inc and Consolidated Subsidiaries 

n ! 

a ! 

! Note 4 


Plant, Equipment and Capital Leases 


i i 

In Thousands 

1991 

1990 

A | 

Plant and equipment 



L ! 

L and 

$ 161 

$ 161 

i 

i 

Buildings and building equipment 

2,403 

2.398 

S : 

Machinery, furniture and fixtures 

38,214 

37,023 

T j 

Construction in progress 

2,126 

1.198 

a i 

improvements to leased property 

45,950 

44.937 

T ! 

Capital leases. 



E ! 

M 

1 

F 

Land 

532 

532 

Buildings 

23,945 

24,348 

N i 

Machinery, furniture and fixtures 

3,422 

3,076 

T i 

Plant equipment and capital leases, at cost 

1 16,753 

1 13,673 

s 1 

Accumulated depreciation and amortization 



| 

Plant and equipment 

(51,364) 

(50.600) 

| 

l 

Capital leases 

(20,222) 

(19.301) 

1 

i 

Net Plant, Equipment and Capital Leases 

$ 45,167 

$ 43,772 
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Note 5 





Other Assets 





In Thousands 


1991 


1990 

Other current assets. 





Prepaid expenses 

$ 

4,518 

$ 

3,754 

Deferred taxes 


2,714 


3,161 

Total Other Current Assets 

$ 

7,232 

$ 

6,915 

Other non-current assets 





Pension plan asset 

$ 

7,996 

$ 

6 153 

Investments and long-term receivables 


1,258 


1,828 

Deferred taxes 


-0- 


634 

Deferred note expense 


577 


389 

Total Other Non-Current Assets 

$ 

9,831 

s 

9.004 


Note 6 

Accounts Payable and Accrued Liabilities 


In Thousands 

1991 

1990 

Trade accounts payable 

$ 22,057 

$ 17.541 

Accrued liabilities for 



Employee compensation 

7,1 12 

1 1.565 

Taxes other than income taxes 

2,648 

3,708 

insurance 

1,930 

1.140 

Advertising 

1,161 

700 

Interest 

612 

1,223 

Rent 

594 

721 

Income taxes 

393 

2,199 

Other 

9,005 

7,955 

Total Accounts Payable and Accrued Liabilities 

$ 45,512 

$ 46,752 


At \anuary 31 , 1991 and 1990. outstanding checks drawn on certain domestic banks exceeded book cash balances by approximately 
$6,494,000 and $4,491.000. respectively. These amounts are included in accounts payable 












NOTES TO CONSOLIDATED FINANCIAL STATEMENTS Genesco I nc and Consolidated Subsidiaries 


Note 7 

Letter of Credit Facility 

U nder GENESCO s letter of credit agreement with a group of five banks, up to $20,000,000 in letters of credit are available for issuance to 
GENESCO suppliers in connection with the importation of foreign goods The agreement covers letters of credit issued through April 30. 1991 
payable on or before September 30, 1991 The agreement requires the Company to maintain (i) an excess of current assets over current 
liabilities of at least $130,000.000; (ii) Tangible Not Worth of at least SI 28.000.000; mi) a ratio of total liabilities (excluding deferred taxes) 
to Tangible Net Worth of not more than I 50 to I ; and (iv) a ratio of current assets, less inventories, to current liabilities of not less than 0.90 
to 1 00. All the above requirements were met at I anuary 31, 1991 The agreement limits dividends on and acquisitions of the Company's 
capital stock, with certain exceptions, to the greater of 25% of the Company's net earnings after May 4, 1990 or $2,000,000 The principal 
exceptions are exchanges for other shares of capital stock of the Company and acquisitions of employees' preferred stock issued under the 
Company's employee incentive plans A and B in exchange for the indebtedness of the trustee under such plans to the Company. 

Note 8 

Long-Term Debt 


In T/tousam/s 

1991 

1990 

9.75% senior sinking fund notes due October 1993 

(toss unamorlized discount 1991 - $1,279; 1990 - $1.9551 with annual payments of $3,600 

$ 1 7,921 

$20,845 

10.50% senior notes of GFC due December 1991 

3,000 

6,000 

9.50% borrowings under revolving credit agreement 

8,000 

-0- 

1 5.25% and 14 25% senior sinking fund notes 

-0- 

23 562 

Total long-term debt 

28,921 

50 407 

Current portion 

(6,600) 

(9.642) 

Total Non-current Portion of Long-term Debt 

$22,321 

$40,765 


Long-term debt maturities in each of the next five Fiscal Years are as follows 1992—$6,600,000; 1993—$3,600,000; 1994— 
$12,000,000; 1995 and 1996—$-0- 

T he loan agreement relating to the Company's sinking fund notes restricts the incurrence of additional senior funded debt I other than to 
refinance existing debt ) to $59,795,000 at \anuary 31. 1991 

In M ay 1990, the Company entered into a revolving credit agreement expiring April 30, 1997 with a group of five banks which provides 
commitments for loans of up to an aggregate of $45 million with annual commitment reductions of $ 10 million beginning April 30. 1994 
Under the agreement, the Company may make Prime Raft’ Loans. CD Rate Loans and LIBOR Loans Prime Rate Loans bear interest at a 
fluctuating rate equal to the average of the prime rates of the co-agents under the agreement CD Rate Loans bear interest at a rate equal to 
the sum of an adjusted certificate of deposit rate plus I 375% LIBOR Rato Loans bear interest at a rate equal to the sum of the adjusted rate 
for dollar deposits in the interbank Eurodollar market plus I 25% Commitment fees of .375% per annum on the daily unused portion of the 
commitments are payable quarterly Borrowings under the revolving credit agreement have averaged $18,263,000 sinco its inception with a 
maximum month-end borrowing of $27,000 000 

The revolving credit agreement requires the Company to maintain (t) a ratio of Consolidated Quick Assets to Consolidated Current Liabilities 
of not less than 9 to I, lii) Consolidated Tangible Net Worth of at least $125 million increasing on February 1. 1991 and the first day of 
each fiscal year thereafter on a cumulative basis by an amount equal to 75% of positive Consolidated Not Income for the preceding fiscal year, 
(iii\ a ratio of Consolidated Senior Liabilities to Consolidated Effective Not Worth of not more than 1.50 to 1 and (iv| a Consolidated Fixed 
Charge Coverage Ratio of at least 1.25 to 1 if outstanding loans are not reduced for at least 30 consecutive days during each of the 12 month 
periods ending April 30. 1991. 1992 1993 and 1994 to $ 15 million or less and during each of the 12 month periods ending April 30. 1995 
and 1996 to $12 million and $8 million or less, respectively Capital Expenditures may not exceed $20 million in any fiscal year The 
Company was not in default under the revolving credit agreement at I anuary 31 1991. 
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Note 8^Continuf.d 

The revolving credit agreement also limits Restricted Payments with respect to the Company's capital stock, with certain exceptions to the sum 
of $5,000,000 plus 50%. if positive, or minus 100%, if negative, of cumulative Consolidated Not Income after May 4, 1990. plus 35% of the 
cumulative net cash proceeds from the issuance of now equity securities by the Company The principal exceptions are (/') exchanges for other 
shares of capital stock of the Company and acquisitions of employees preferred stock issued under the Company's employee incentive plans 
A and B in exchange for the indebtedness of the trustee under such plans to the Company III) redemptions, purchases or acquisitions of 
Shareholder Rights distributed to holders of the Company's common stock pursuant to a shareholders rights plan provided that such payments 
not exceed $0.05 Per Shareholder Right or $2,000,000 in the aggregate and till) payments with respect to the Company s $4 50 Convertible 
Preferred Stock 

On I une 15 1990, the Company redeemed prior to maturity its 14 1/4%. and 15 1/4% senior sinking fund notes with funds on hand and 
funds borrowed under the revolving credit agreement A loss on the early retirement of the debt, consisting of prepayment penalties, 
unamortized debt discount and deferred note expense in the amount of$ 1, 688,000 (not of tax benefit of $73,000) was recognized as an 
extraordinary loss 

The loan agreement relating to the GFC senior notes imposes limitations on the incurrence of additional debt by GFC as well as limitations on 
liens upon any of GFC's assets The Company has guaranteed that GFC will meet certain financial tests At I anuary 31, 1991 GFC was not 
in violation of any provision of its loan agreement 

Note 9 

Commitments Under Long-Term Leases 
CAPITAL LEASES 

Future minimum lease payments under capital leases at \anuary 3 F 1991 together with the present value of the minimum lease payments are 


Fisutl Y ears In Thousands 

1^92 $ 2.069 

1993 1,861 

1994 1668 

1995 1668 

1996 1619 

Later years 11,750 

Total minimum payments 20,635 

Interest discount amount ( 10 , 555 ) 

Total present value of minimum payments 10.080 

Current portion 1 7 56 ) 

Total Non-current Portion $ 9 344 


OPERATING LEASES 

Rental expense under operating leases was: 


In TJiousdm/s 

1991 

1990 

1989 

Minimum rentals 

$ 18,431 

$ 17 694 

$ 16,917 

Contingent rentals 

7,986 

7,622 

6,549 

Sublease rentals 

(114) 

im 

1120) 

Total Rental Expense 

$ 26,303 

$ 25,203 

$ 23.346 
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Note 9— Continued 


Minimum rental commitments payable in future years are 


Fiscal Years 

In Thousands 

1992 

$18,317 

1993 

17.617 

1994 

14.673 

1993 

12.032 

1996 

10.025 

Later years 

24,584 

Total Minimum Rental Commitments 

$97,468 


Most leases provide for the Company to pay real estate taxes and other expenses and contingent rentals based on sales. Approximately I 2% 
of the Company's leases contain renewal options. 


Note 10 

Shareholders' Equity 
PREFERRED STOCK 






Issufd at lanuary il 

Common 

No 


Shares 


Nwwlvr of Slum’s 

Amounts m Thousands 

Convertible 

of 

Class 

Authorized 

1991 

1990 

1991 

1990 

Ratio 

Volt’s 

Subordinated Serial Preferred 








(Cumulative) 








$2 30 Series I 

64.368 

37,283 

37,283 

$ 1,491 

$ 1.491 

83 

1 

$4 75 Series 3 

40.449 

19,632 

19,632 

1,963 

1.963 

2.1 1 

2 

$4 75 Series A 

53.764 

16,412 

16,412 

1,641 

1,641 

1 52 

1 

Stws 6 

400,000 

-0- 

-0- 

-0- 

-0- 


1 

E mployees' Subordinoted 








Convertible Preferred 

5.000,000 

809.764 

929,616 

24,293 

27,889 

1 00 (11 

1 

Other Preferred Stock 




122 

63 



Stated Value of Issued Shares 




29,510 

33,047 



Employees' Preferred Stock Purchase Accounts 



(15,238) 

116,290) 



Total Preferred Stock 




$ 14,272 

$ 16.757 




11) Also convertible into one share of St 50 Subordinated Cumulative Preferred Stock 


SUBORDINATED SERIAL PREFERRED STOCK |CUMULATIVE|: 

Ski It’d and redemption values for Series 1 are $40 per share and for Series 3 and 4 are each $ 100 per share ; liquidation value for Series I — 
$40 per share, plus accumulated dividends and for Series 3 and 4—$100 per share, plus accumulated dividends 

The Company has adopted a shareholders' rights plan which grants to common shareholders the right to purchase, at a specified exercise price, 
a fraction of a share of subordinated serial preferred stock. Series 6. in the event of an acquisition of, or an announced tender offer for, 10% 
or more of the Company's outstanding common stock. Upon any such event, each right also entitles the holder (other than the person making 
such acquisition or tender offer 1 to purchase at the exercise price shares of common stock having a market value of twice the exercise price 1 n 
Kit’ event the Company is acquired in a transaction in which the Company is not the sumving corporation, each right would entitle its holder 
to purchase at the exercise price shares of the acquiring company having a market value of twice the exercise price. The rights expire in August 
2000. are redeemable under certain circumstances for S 01 per right, and are subject to exchange for one share of common stock or an 
equivalent amount of preferred stock at any time after the event which makes the rights exercisable and before a majority of the Company's 
common stock is acquired 
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Note 10— Continued 

EMPLOYEES SUBORDINATED CONVERTIBLE PREFERRED STOCK: 

Stated and liquidation values — $30 per share 


COMMON STOCK: 

Common stock ($1 par value) Authorized 40.000 000 shares, issued lanuary 31, 1991—23.163,110 s hares, I anuary 31, 1990— 

23.149,187 shares There were 488,464 shares held in the treasury at I anuary 31 1991 and 1990. Each outstanding share is entitled to 
one vote at meetings of shareholders At lanuary 31 1991 common shares were reserved as follows 924.269 shares for conversion of senior 
securities ; I 36,000 shares for the Key Executives Slock Option Plan, 1,567,750 shares for the 1987 Stock Option Plan 69,784 shares for 
the Restricted Stock Plan for Directors. 1,637 840 shares for exercise of warrants, and 1,000 000 shares for the Genesco Stock Savings Plan 
Warrants to purchase common stock were outstanding at I anuary 31, 1991 as follows 737,840 shares at $8.00 per share expiring February 
15,1993, and 900,000 shares at $ 10 65 per share expiring October 15.1993 


RESTRICTIONS ON DIVIDENDS AND REDEMPTIONS OF CAPITAL STOCK: 

The Company's charter provides that no dividends mau be paid and no shares of capital stock may be redeemed or otherwise acquired for value 
if there are dividend or redemption arrearages on any senior or equally ranked stock. Exchanges of subordinated serial preferred stock for 
common stock or other stock of the Company ranking as to dividends and assets junior to such exchanged stock are permitted 

See Notes 7 and 8 for restrictions on dividends and redemptions of capital slock imposed by the Company's letter of credit facility revolving 
credit agreement and other loan agreements 


All dividend and redemption arrearages on the Company s preferred stock in the amount of $2,757,000 were paid April 30 1990 The 
Company was current on all preferred dividends at lanuary 31 . 1991 


CHANCES IN THE SHARES OF THE COMPANY’S CAPITAL STOCK 


Issued at I anuary 31. 1988 

Redemptions 

Options exercised 

Exchanges of preferred for common 
Restricted stock plan - directors 
Issued at 1 anuary 31. 1989 
Redemptions 
Options exercised 

Exchanges of preferred for common 
Restricted stock plan - directors 
Is sued at lanuary 31. 1990 

Purchases and redemptions (primarily employees' preferred I 

Options exercised 

Restricted stock plan - directors 

Conversion of employees' preferred into common 

Issued at lanuary 31. 1991 

Less treasury shares 

Outstanding at lanuary 31, 1991 


Common 

Preferred 

Stock 

Stock 

15,677.285 

1,435,863 

-0~ 

(4.112) 

14.000 

-0- 

5,490.848 

(321,872) 

30.000 

-0- 

21,212,133 

1,109,879 

-0- 

(4,776) 

59.500 

-0- 

1.873.588 

(95,861) 

3.966 

-O' 

23.149.187 

1.009,242 

(7.425) 

(104,108) 

8.750 

-0- 

(3.750) 

-0- 

16,348 

116.348) 

23,163.1 10 

888,786 

488.464 

-0- 

22,674,646 

888,786 
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Note I I 

Other Income, Net 

Included in other income, net for the fiscal year ended january 31 , 1991 is a one-time net charge taken in October 1 990 of $ 1 .294.000 for 
the establishment of reserves to cover anticipated costs to sell or close an unprofitable footwear wholesale company and a footwear components 
manufacturing operation The $ 1,294.000 charge is net of favorable adjustments to resents relating to previously divested operations, and an 
adjustment of S\ , 000,000 from the substantial completion of an environmental remediation project at less than originally estimated costs 

Note 12 
Income Taxes 

Income lax expense (benefit I is comprised of the following 


l/i Thousands 

1991 

1990 

1989 

Current 

U.S. federal 

$(698) 

$ 3,997 

$ 265 

Foreign 

68 

59 

164 

Slate 

(71) 

680 

1 14 

Deferred 

U.S federal 

626 

(3.525) 

-0- 

s late 

135 

(2701 

: o- 

Income tav before extraordinary benefits 

60 

941 

543 

Income tax benefits from loss on the early retirement of debt . 

U S federal (net of deferred tax of $316) 

(35) 

-0- 

-0- 

Sum* i net of deferred tax of $4 ) 

(38) 

-0- 

-0- 

Total Income Tax Expense (Benefit ) 

$ (131 

$ 941 

$ 543 


The current U.S. federal tax provision for 1991 including amounts applicable to the extraordinary benefits, consists of an alternative 
minimum tax on current year operations of $3*55.000 less tax refunds received related to prior years. Prior year provisions classified as current 
reflect the utilization of investment tax credits in Fiscal 1990 of $2,640,000 and the tax benefit of net operating loss carryforwards of 
$3,560,000 in Fiscal 1989 The Company has utilized all of its investment tax credit carryforwards and net operating loss carryforwards 

At | anuary 31 . 1991 the Company had minimum lax credit carryforwards of St . 1 75,000 which may be used to reduce regular income taxes 
of future years. 

The deferred U.S. federal and state income tax benefit recognized in 1990 was the result of a requirement that the Company carryback future 
tax deductible amounts already recorded in the financial statements that could be carried back under provisions of the tax law to recover taxes 
paid in the current and two previous years The tax benefits of these carrybacks . which may not exceed taxes paid in the current and two 
previous years, are recorded as deferred tax assets in the 1991 and 1990 balance sheets (see Note 51 in the amount of $2.714.000 and 
$3,795 000 respectively 

Tlio Company has net lax deductible temporary differences of $28,486,000 available to reduce future years financial statement taxable 
income Tlioso temporary differences include transactions relating to prior years restructuring provisions ($9,950.0001. expense accruals 
($4,061,000), book depreciation in excess of tax depreciation |S4 933 000), allowances for bad debts and notes ($5,020,000). original debt 
issue costs ($1,642.0001, and other net items ($2,880,000) 
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Note 13 

Retirement Plan 

The Company sponsors a non-contnbutoru. defined benefit pension plan which provides benefits based on years of service, the htabes( 
consecutive ten-year average annual earnings and social security contribution and benefit bases 

PENSION EXPENSE 

Pension expense computed in accordance with Statement of Financial Accounting Standards No 87 includes 


s 


T | 

In Thousands 

1991 


1990 


1989 

a i 

Semce cost-benefit earned during the year 

$ 1,779 

s 

1.427 

$ 

903 

T I 

Interest on projected benefit obligation 

5,197 


4.681 


8 771 

E 

M 

Actual return on plan assets 

(952) 


(5,104) 

i 

12.622} 

e ; 

Deferral of current period asset gains | losses) 

(2,742) 


1,741 


4.684 

n i 

Amortization of prior service cost 

463 


463 


-0- 

t i 

Amortization of net loss 

51 


-0- 


-0- 

S 1 

Amortization of transition obligation 

983 


983 


983 

i 

Total Pension Expense 

$ 4,779 

$ 

4 191 

$ 

2,719 


FUNDED STATUS 



In Thousands 

1991 

1990 

Actuarial present value i>/ accumulated benefit obligations (including vested benefits of 
$48."592 and $44,568 for 1991 and 1990 respectively) 

$ 49,607 

$ 45,660 

Actuarial present value of projected benefit obligations for services rendered to date 

Plan assets at fair value primarily cash equivalents, common stock’ notes and real estate 

Projected benefit obligation in excess of plan assets 

$62,737 

43,642 

$ 19,095 

$ 58.675 

4 1 <>7 ! 

$ 16 702 


Plan assets for 1991 and 1991) include Company related assets of $2,319,000 and $2.201,000 respectively which consist primarily of 
properties leased to the Company 



1991 

1990 

Weighted average discount rate 

9.00% 

8.75% 

Salary progression rd(e 

6.00% 

6.00% 

Rate of return on plan assets 

9.50% 

9.50% 


The increase in the weighted average discount rate from 8 75% in 1990 to 9% in 1991 decreased the accumulated benefit obligation by 
$1 387.000 and the projected benefit obligation by $2.11 5.000. 

In December 1988 the plan substantially reduced accumulated benefit obligations by the purchase of annuity contracts for approximately 
80% of the plan's retired participants This settlement resulted in a gain to the Company of $2,298,000 

Effective |anuary 1. 1989. the plan was amended to provide improved benefits for most employees This amendment increased Fiscal 1990 
pension expense by $ 1.506.000 

BALANCE SHEET EFFECT 

Statement of Financial Accounting Standards No 87 requires the Company to recognize in its balance sheet a pension liability ($5 965,000 
for 1991 and $3,687,000 for 1990| equal to the amount by which the actuarial present value of accumulated benefit obligations 
I $49 607,000 for 1991 and $45,660,000 for 19901 exceeds the fair value of the retirement plan s assets i $ 43 , 642,000 for 1991 and 
$4 l .973.000 for 1990) Tlit’ recognition of this liability in the Company's balance sheet resulted in the recording of an intangible asset in 
1991 of $7 996,000 and in 1990 of $6.153.000 Tilt 1 asset is limited to the total amount of unamortized transition obligation and 

unrecognized priorsemcecost, which at \anuary 31. 199] and 1990 amounted fo$!5 701 000 and $ 17 147,000. respectively 
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Note I 3 -Contimj-: i > 

A worni/ii?lion of the plan s funded status to the amounts recognized in the Company's balance sheet follows 


Ih Thousands 

1991 

1990 

Protected benefit obligations m excess of plan assets 

$(19,0951 

$(16,702) 

Unamortized transition obligation 

10,812 

1 1.795 

Unrecognized net actuarial losses 

5,425 

2.021 

Unrecognized prior service cost 

4,889 

5.352 

N el effect on the Company's balance sheet 

2,031 

2.466 

Amount reflected as an intangible asset* 

(7.996) 

(6,153) 

Amount reflected as pension liability** 

$ (5,965) 

S (3.6871 


* Included in other non-current assets in the balance sheet. 

** Included in other Iona-term liabilities in the balance sheet 

Note 14 

Other Benefit Plans 

T/ir Company also contributes to a multiemployer pension plan applicable to substantially all hourly-paid employees of its tailored clothing 
company who are covered bu a collective bargaining agreement Actuarial calculations have not been made to determine the Company's 
portion of the excess of the actuarial present value of accumulated plan benefits over the net assets of the plan available for such benefits. 
Pension costs and amounts contributed to the plan during Fiscal 1991 1990 and 1989 were $2,322,000. $2,508 000 and $2,574,000 
respectively 

The cos Is of providing certain health care benefits for early retirees and life insurance benefits for retired employees were $1,160,000, 

$1.1 39.000. -and $ I I 76 000 for Fiscal 1991 1990 and 1989 respectively 


Note 15 

Employee Stock Plans 

STOCK OPTION PLANS 



1991 

1990 

Options outstanding at beginning of period 

951,925 

809 500 

Options granted - 1987 Stock Option Plan 

199,000 

246 200 

Options grunted - Genesco Stock Savings Plan 

94,829 

-Or 

Options exercised - 1987 Slack Option Plan 

(8,750) 

123,500) 

Options exercised - Kf’y Executives Slock Option Plan 

-0- 

136,000) 

Options expired - Key Executives Stock Option Plan 

(14,000) 

(8,000) 

Options cancelled - Genesco Stock Savings P/dii 

(2,943) 

-0- 

Opiums itwu’IM - 1987 Stotft Option P/c?n 

(22,750) 

136.275) 

Total options outstanding at end of period 

1.197.31 1 

951.925 

Shares reserved for future options 

1,506,439 

174.575 

Total Shares Reserved 

2,703,750 

1.126,500 


A! |anuary 31, 1991 options to purchase I 36.000 shares of common stock were outstanding under the Key Executives Stock Option Plan at 
a weighted average exercise price of $7.64 per share These options , held by 33 individuals expire between October 26, 1992 and October 9 
1994 All such options were exercisable 
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Note 15— Continued 

Under the 1987 Stock Option Plan, options to purchase 969,425 shares were outstanding at a weighted average exercise price of $5 65 per 
share These options, held by 62 individuals expire between August I 7, 1997 and October 23. 2000 Options to purchase 427.120 shares 
were exercisable 

Under the Genesco Slock Savings Plan, approved by the shareholders in I une 1990, options to purchase 91.886 shares were outstanding at 
an exercise price of $5 00 per share Unless withdrawn by the participants, these options may be exercised on july 3 1. 1992. There are 
approximately 400 employees participating in the plan 

STOCK PURCHASE PLANS 

Stocfr purchase accounts arising out of sales to employees prior to 1972 under certain employee stock purchase plans amounted to 
$ I 5.687.000 and $ 16,800,000 at I anuary 31 1991 and 1990 respectively and were secured at J anuary 31 1991 by 738 709 employees' 
preferred shares and 23,410 common shares Payments on stock purchase accounts under the stock purchase plans have been indefinitely 
deferred No further sales under these plans are contemplated 

Note 16 

Legal Proceedings 

The Company is subject to several administrative orders issued by the Tennessee Department of Health and Environment directing the 
Company to implement plans designed to remedy possible ground water contamination and to manage source area material which was 
deposited on a site in a rural area near Nashville. Tennessee The Company believes that it has an adequate provision to coverall such costs. 

I n addition to the administrative proceedings described above, the Company is a defendant in nine civil actions filed on behalf of 32 individuals 
who reside or own property in the vicinity of the site described above. The plaintiffs allege that the Company is liable for creating a nuisance 
and a hazardous condition and for negligence based upon the alleged violation of several state and federal environmental statutes The plaintiffs 
seek recovery for personal injuries and property damage totalling $18 6 million, punitive damages totalling $21.5 million and certain costs 
and expenses, including attorneys' fees The Company has filed answers to these suits and intends to vigorously defend these actions 
Management believes that the outcome of these actions will not materially affect the financial condition of the Company 

The Company is also a defendant in two separate civil actions filed by the Staff of Nfw York, one against the City of Gloversville Nw York 
and 33 other private defendants, and the other against the City of \ohnstown, New York, and 14 other private defendants I n addition, third 
party complaints and cross claims have been filed against numerous other entities, including the Company, in both actions. These actions arise 
out of the alleged disposal of certain hazardous material directly or indirectly in municipal landfills The complaints in both cases allege that the 
defendants, together with other contributors to the municipal landfills are liable under a federal environmental statute and certain common fait’ 
theories for the costs of investigating and performing remedial actions required to be taken with respect to the landfills and damages to the 
naiural resources The Company has filed answers to the complaints in these cases denying liability and asserting numerous defenses . 
Management of the Company is presently unable to predict the outcome or to estimate the amount of any liability it may have with respect to 
these actions 
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Note 17 

Business Segment Information 


In Tfiousmirfs 

SALES TO UNAFFILIATED CUSTOMERS: 

Footwear (stools and accessories |: 

1991 

1990 

1989 

Rrtail 

$218,949 

$214,637 

$202,037 

Wholesale and manufacturing 

136.791 

143,41 1 

135,980 

Total footwear 

355,740 

358,048 

338,017 

Mi’n s apparel 

120,602 

134,200 

124,749 

Total Sales 

$476,342 

$492,248 

$462,766 


PRETAX EARNINGS: 

Footwear {shoes and accessories). 


Retail 

$ 6,732 

$ 9,977 

$ 10,308 

% of applicable sales 

3.1% 

4 6% 

5.1% 

Wholesale and manufacturing 

5,164 

12,317 

7 456 

% of applicable sales 

3.8% 

86% 

5 5% 

Total footwear 

1 1.896 

22,294 

17,764 

% of applicable sales 

3.3% 

6.2% 

5 3% 

Men's apparel 

5,081 

16 531 

13,729 

% of applicable sales 

4.2% 

12.3% 

1 1 0% 

Operating income 

16,977 

38.825 

31.493 

% of total sales 

3.6% 

7 9% 

6 8% 

Corporate (expenses ) income 




Interest expense 

(7,144) 

(9,090| 

|9,51 1) 

Interest income 

837 

2,359 

2,160 

O ( her corpora I e expenses 

(9,328) 

(12,2S2| 

(8,443) 

Total Pretax Earnings 

$ 1,342 

$ 19,812 

$ 15.699 

% of total sales 

0.3% 

4.0% 

3.4% 

ASSETS: 




Footwear. 




Retail 

$ 77,107 

$ 68.537 

$ 66 .1 11 

Wholesale and manufacturing 

67,617 

69,000 

61.816 

Total footwear 

144,724 

137,537 

127,927 

Men's apparel 

82,832 

85 536 

80,581 

Corporate assets 

23,828 

56 718 

56.927 

Total Assets 

$251,384 

$279,791 

$265,435 
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Note 17 — Continued 


c 

i 

lit Thousands 

1991 

1990 


1989 

1 

i 

DEPRECIATION AND AMORTIZATION: 





A 

i 

Footwear 





L 

i 

i 

Retail 

$ 4,491 

$ 4.200 

$ 

4,031 


i 

Wholesale and manufacturing 

1,695 

1 756 


1,590 

S 

i 

Total footwear 

6,186 

5 956 


5,621 

T 

i 

Men s apparel 

1,563 

1,321 


1,287 

A 

i 

Corporate 

1,166 

111 


91 1 

T 

i 

| 

Total Depreciation and Amortization 

$ 8,915 

$ 8,190 

$ 

7,821 

E 

M 

E 

i 

| 

ADDITIONS TO PLANT. EQUIPMENT AND CAPITAL LEASES: 





N 

i 

i 

Footwear-. 





T 

i 

Retail 

$ 8,072 

$ 5,213 

$ 

3 594 

S 

i 

W ftolesale and manufac I uring 

1,535 

2,40) 


1 692 


j 

i 

Total footwear 

9,607 

7.614 


5 286 


i 

i 

Men's apparel 

1,767 

2 1 16 


1,119 


i 

Corporate 

548 

955 


691 


i 

Total Additions to Plant, Equipment and Capital Leases 

$1 1,922 

$10,685 

S 

7,096 


Note 18 

Quarterly Financial Information (Unaudited) 




St Qthirlrr 

2nd Quarter 


3rd Quarter 


4th Quarter 


Fiscal Year 

lit ThousamU 

1991 

1990 

1991 

1990 

1991 

1990 

1991 

1990 

1991 

1990 

Net sales 

$109,969 

$104,960 

$1 17,122 

$119563 $118,645 

$127,989 $130,606 

$139 736 $476,342 

$492 248 

Gross margin 

40,087 

37,942 

43.094 

45,692 

42,969 

48,676 

44,568 

53638 

170,718 

185 948 

Pretax earnings (loss) 

11.635) 

11541 

1,500 

5 950 

(208) 

" 5,873 

1,685 

8,143 

1,342 

19812 

Earnings (loss) before 

extraordinary loss 

(1,513) 

1174) 

965 

5,647 

(337) 

5423 

2,167 

7.975 

1,282 

18,871 

Net earnings 1 loss)** (2,6861 

Earnings [loss] per common share 

(174) 

965 

5.647 

(337) 

5 423 

1,652 

7 975 

(4061 

18,871 

Primary 

Before wiry- 

ordinary loss 

(.07) 

102) 

.04 

.25 

(.02) 

23 

.09 

35 

.04 

83 

Net earnings i loss l 

(.12) 

102) 

.04 

25 

(.02) 

.23 

.07 

35 

(.03) 

83 

Fully diluted 

Before extra- 

ordinary loss 

(.07) 

(021 

.04 

24 

(.02) 

22 

.09 

33 

.04 

80 

Net earnings (loss! 

(.12) 

(021 

.04 

24 

(.021 

22 

.07 

33 

(.03) 

80 


* Includes a net charge of $ I 294,000 (Note II) 

* * Includes an extraordinary loss in the first quarter in the amount of $1.173,000 (net of a tax benefit of $588,000) front the early retirement 

of long-term debt. The fourth quarter includes a reduction of $515,000 to the tax benefit amount ( Note 8) 
















GENESCO Board of Directors 


David M. Chamberlain 

Chairman President 
and Chief Executive Officer 
5haklee Corporation 
San Francisco. California 

Member of compensation 
and nominating committees. 

|ohn H. Dasburg 

President and Chief Executive Officer 
Northwest Airlines. Iitc 
S( Paul. Minnesota 

Member of compensation 
and finance committees. 

Sidney Davidson 

Ernst & Young Distinguished Service 
Professor of Accounting Emeritus. 
Graduate School of Business 
University of Chicago 
Chicago, l/lwois 
Chairman of audit committee 
and member of 

compensation and executive committees. 


W. Lipscomb Davis, Jr. 

Partner Hillsboro Enterprises 
NasAvi/Jj?, Tennessee 

Chairman of nominating committee 
and member of audit 
and executive committees. 

|ohn D iebold 

Chairman 

The D iebold Group Inc 
N?u> York. N?u j York 

Member of nominating committee. 

Edward E. Elson 

Private Investor 
Atlanta Georgia 

Chairman of compensation committee 
and member of audit 
and executive committees. 

Harry D. Garber 

Vice Chairman 
The Eguitable Life Assurance 
SocfVly of the United States 
New York. New York 

Chairman of executive 
and finance committees 
and member of audit committee. 


William G. Moore, Jr. 

President 

Metropolitan Nasfmlfe Airport Authority 
Ndsfovi/!?. Tennessee 

Member of audit committee. 

Larry B. Shelton 

President and Chief Operating Officer 
GENESCO Inc 
Nas/m/J?. Tennessee 

Member of finance committee. 

William A. Williamson, Jr. 

Chairman and Chief Executive Officer 
Durr-Fillauer Medical. Inc 
Montgomery. Alabama 

Member of compensation and finance 
committees. 

William S. Wire II 

Chairman and Chief Executive Officer 
GENESCO Inc 
Nashville. Tennessee 

Member of executive and nominating 
committees. 






GENESCO Corporate Officers 

William S. Wire II (28) 

Chairman and 
Chief Executive Officer 

Larry B. Shelton (34) 

President and 
Chief Operating Officer 

lames S. Culmi (19) 

Vice President Finance and 
Chief Financial Officer 


lames W. O'Brien (3) 

Vice President, Human Resources 

William C. O'Connor (35) 

Vic? President, Law 
and Secretary 

Robert E. B rosky (27) 

Controller and 
Chief Accounting Officer 


Larry G. Kinney (15) 

Assistant Vice President 
and Treasurer 

M. Wills Oglesby (42) 

Assistant Treasurer 
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GOMPpnf&Z fiWOBMATStON 

ANNUAL MEETING OF SHAREHOLDERS 

GENESCO P a'k 
)une2b 1991 
10:00 am.C.D.T 

CORPORATE HEADQUARTERS 

GENESCO Park 
PO Box 731 

Neville TN 37202-0731 

( 615 ) 367-7000 

Fax Number lM5) 367-8278 


TRANSFER AGENT AND REGISTRAR 

First Chicago T rust Company of New York is the transfer 
agent ami registrar for the Company's common stock anti 
maintain s shareholder accounling records, The transfer agent 
should he contacted on questions of changes in address, 
name or ownership lost certificates and consolidation of 
accounts W hen corresponding with the transfer agent, 
shareholders should state the exact tiame(s) in which the 
stock is registered. and certificate number as well as old 
and new information about the account 


INDEPENDENT ACCOUNTANTS 

Pri<r Waterhouse 
4400 Hanftng Road 
Nashville, TN 37205 


First Chicago Trust Company of N«w York 

Stock Transfer Department 

30 West Brpaduwu 

Hew York NY 10007-2492 

(212) 791-6422 


GENERAL COUNSEL 

Boult, Cummings. Conners & Berry 

222 Third Avenue. North 
Nashville TN 37201 

COMMON STOCK LISTING 

Ntw York Stock Exchange 
Midwest Stock Exchange 
Symbol. GCO 



.MM 


FORM IO-K 

Each year GENESCO files with the Securities and Exchange 
Commission a Form 10-K which contain more 
detailed information. Any shareholder who would like to 
receive, without charge, a single copy (without exhibits ) or 
who would like extra copies of any GENESCO shareholder 
publication should send a request to 

Director. Corporate Relations 
GENESCO \nc. 

GENESCO Park Suite 498 
PO Box 731 

Nusfiw/te. TN 37202-0731 
(615)367-8281 






Common Stock 

N ew York and Midwest S lock Exchanges 

Quartet ended April 30 
Quarter ended In la 31 
Quarter ended October 31 
Quarter ended lanuary 31 



Fiscal 1991 


Fiscal 1990 


Fiscal 1989 

JML 

^ Uu; _ 

High" 

..Lew. 

HM.. 

Dow 

6 7/8 

5 1/4 

6 1/2 

5 3/8 

4 3 /4 

3 5/8 

6 3/R 

4 3/8 

7 1/2 

5 7/8 

4 7/8 

lW 3 5/8 

4 3/4 

3 

9 1/4 

7 

5 3/4 

4 1/2 

4 1/8 

3 

8 1/2 

5 VR 


4 5/8 



Approximate number of common shareholders of record 19.000 
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